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Local FOTs involve
business operators and local government.

Opportunities for open discussion will be provided to
promote international standardization and R&D 
(scheduled to start in October 2019). 

■Course

FOTs in the Tokyo 
Waterfront City area

FOTs in the 
Haneda area

Haneda Route

Bayshore Route

The operational domain of automated driving will be 
extended from highways to arterial and general public 
roads, and automated driving systems will be implemented 
in mobility services including public transport and 
logistic operations.
These actions will help solve social issues such as reducing 
traffic accidents and congestion, providing greater mobility 
for those with reduced transport in local communities, and 
alleviating the shortage of drivers in the logistics industry, 
and finally ensuring safe and comfortable mobility for 
everyone in society.

Stakeholders of commercialization participate in the R&D phase and mobility services will be commercialized 
smoothly at the exit from the project. Specifically, investment and business planning by private operators will be 
promoted by:
1）taking full advantage of the Olympic and Paralympic Games Tokyo 2020
2）conducting FOTs based on the plans of business operators and local government

Data convergence
high degree of convergence between cyberspace 
(virtual space) and physical space (real space). 

provision of products and services that are needed to 
the people that need them at the time they are needed

Economic 
advancement

Solution of social 
problems

human-centered society in which anyone can enjoy a 
high quality of life full of vigor

＋

Practical implementation of 
logistics/mobility services

Expansion of operational 
domain from highways to 
general public roads

SAE* automated driving level

Level 5

Level 4

Level 3

Level 2

Level 1

(Golf carts)

(Unmanned transport vehicles in factories)

(Auto-braking)
(Pedal error control)

UnrestrictedRestricted
(Regions, roads, environments, traffic conditions, speeds, drivers, etc.)

*SAE (Society of Automotive Engineers): Standardization body in the U.S.

• Address depopulation
• Address driver shortages ✓Resolve societal challenges
• Freedom of movement 

• Traffic accident reduction
• Traffic congestion reduction
• Vehicle value improvement 

✓International cooperation
✓Economic development

Privately owned 
vehicles

Logistics/
mobility services

Completely automated 
driving society

FOTs with matching fund

Expected revenue
(Prospective)

Passenger fare

Sponsorships by
Relevant companies

Shipping charges

Subsidy etc.

Transportation 
service

Local 
residents

Local
facilities

Local authority

Operating
entity


